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Meeting Agenda and Objectives

@jectives: \

1:00-1:10 1. Welcome and Introductions
* Review the impetus for forming

a statewide coalition 1:10-1:20 2. Impetus for a Statewide Coalition
a. The case for a statewide forum dedicated to 988 and crisis response
* Review the draft framework of b. NAMI Nevada grant
a coalition charter; get input on
roles the coalition should serve 1:20 - 1:50 3. Coalition Charter
and other elements of the a. Purpose and elements of a charter
charter b. Input on roles for the coalition

o c. Methods to get input on other elements of the charter
* Gain insights on the status of

Nevada’s crisis response system 1:50-2:20 4. Status of Nevada’s Crisis Response System
across all regions and priorities a. Value of an updated statewide landscape analysis
for further development b. Summary of information obtained to date

c. Input on best ways to obtain data for the landscape analysis

2:20-2:30 5. Next Steps
a. Scheduling
b.

Post-meeting survey

/
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NAMI Nevada Coalition Support Team
@- io,

@nAMI Nevada

National Alliance on Mental lliness
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* Robin Reedy, Executive Director

 Emily Nunez, Chief Operating
Officer

 Brent Andriese, 988 Coalition
Coordinator

e Mike Smith, Volunteer



Welcome to All

Please enter your name and affiliation in the chat within Zoom

Select ‘Everyone’ on your chat messages so all attendees can see your
comments

Rename yourself by selecting ‘Participants’ at the bottom of the Zoom
window, find your name, and click the ‘More’ button

Throughout the meeting, please put any questions or comments in the
chat

Raise your hand in Zoom if you would like to speak
FiE
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Vision for 988 and Crisis Care in Nevada

Nationa)Guidelines’f(;;a?:;;ieo’rnafl;rena’_:; %r;s,::fiirr:a-ﬁ:nsest Practice Toolkit Eve ryo n e i n N eva d a Wi | I h ave L g%i:ﬁgﬁéég“r
immediate access to
. ROADMAP TO THE
effective and cultu raIIy IDEAL CRISIS SYSTEM
National Guidelines for Behavioral Health Crisis Care . . ;
Best Pracice Toolkit informed behavioral health o e e

Health Crisis Response

March 2021

services, crisis services, and
SAMHSA suicide pre.vention through
- T 988. We will reduce
behavioral health crises,
strive to attain zero suicides
in our state, and provide a
pathway to recovery and
well-being. unenLcoucl
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Existing Groups Linked to 988/Crisis Care

Northern Regional Behavioral Health Policy Board

HUMBOLDT

Washoe Co. Children’s Mental Health Consortium

ELKQ

Washoe Regional Behavioral Health Policy Board L7 \
Humboldt Connection Suicide Prevention o LANDER EUREKA
fj‘

STATEWIDE

MINERAL

ESMERALDA

Behavioral Health Planning & Advisory Council

Nevada Coalition for Suicide Prevention

Zero Suicide

Commission on Behavioral Health

Behavioral Health and Wellness Council

NV 988

WHITE PINE

LINCOLN

CLARK

‘ Nevada 988 Crisis Response Coalition

Rural Nevada Children’s Mental Health
Consortium

Rural Regional Behavioral Health Policy
Board

Clark County Children’s Mental Health
Consortium

Clark Regional Behavioral Health Policy
Board

Southern Regional Behavioral Health
Policy Board



Current Gaps in Statewide Coordination

Nevada is developing a comprehensive statewide crisis response system.
However, there is currently no statewide forum dedicated to 988 and
behavioral health crisis care to:

* Facilitate service coordination between regions
 Share information and key lessons learned across the state

e Maximize limited resources and minimize duplication of effort on activities
that span most/all regions

 Focus on community engagement and collaboration with local organizations

* Public awareness and training
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988 Coalition Development and Support Grant

Purpose: Build and support a statewide coalition as a forum where entities and
individuals from across Nevada can work together in building, operating, and sustaining a
statewide behavioral health safety net that embodies best practices in crisis care.

* The goal of this project aims to equip Nevada's community partners and entities to effectively
integrate and apply 988 services at the county, regional, and State levels.

* This involves understanding integration challenges, proposing solutions to barriers, and
recognizing existing and new structures supporting mental health crisis infrastructure.

* The Coalition aims to identify, support, and advocate for regional and community needs, serving
individuals in crisis with coordinated, best-practice methods.

NV 988
‘ Nevada 988 Crisis Response Coalition 9



Why NAMI Nevada?

e Statewide presence, with affiliates
in Northern, Southern, Western,
and Northeastern Nevada

* Proven record of effective
@ “ﬂ ml Nevada advocacy, support service, and

National Alliance on Mental lliness .
educational programs

* Actively collaborating with
community partners
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Purpose of a Charter
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Purpose

Guiding
Principles

Roles

Membership
and Structure

Operating
Guidelines

Common Elements of a Charter

Clear statements of the group’s purpose, vision, and mission

Core beliefs and values that guide decisions and actions

Roles that the group will serve in pursuit of the mission and vision

Criteria for membership, how the group will be organized so it can fulfill
its roles efficiently and effectively

Other guidelines to support group functioning (group norms, decision
making, etc.)
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Potential Roles of the Nevada 988 Crisis

Response Coalition

What roles can a statewide 988 coalition fill to support the work
being done at local and regional levels to build a behavioral health
crisis safety net?
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Proposed Process for Charter Development

1. The coalition support team will use today’s discussion to draft a charter
2. Draft charter will be sent to all interested stakeholders for comment
3. Revised draft will be distributed for review prior to the next meeting

4. Discussion and adoption of the charter at the next meeting
Those who are unable to attend the meeting will be asked to complete a brief survey

to share their support for the revised draft, along with any changes, concerns, or
comments. This will ensure their opinions are considered during the meeting.
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Landscape Analysis Overview

Provides regional and statewide snapshots of service capabilities, assets, gaps,
barriers, and development in progress compared to Nevada’s 988 Implementation

Plan and best practices
Value of prior landscape analyses

e Builds a cohesive understanding of our current progress in realizing the 988/Crisis
Response System (CRS) vision

* Enhancing visibility across all regions can significantly improve cross-regional
communication and collaboration

* Crucial for data-driven planning to pinpoint key action priorities and identify
opportunities for the Coalition to facilitate collective action

Last statewide analysis was in 2021 during 988 planning
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Discussion Topics

 Feedback on conducting a 2025 landscape analysis. Are there benefits to
doing a current landscape analysis?

« How can we work with you and other partners to gather the information
needed?

e Current service capabilities
* Enhancements to service capabilities in progress or planned for 2025
 Key assets in place

 Gaps and barriers
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Questions or Comments?
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Next Steps and Scheduling

Meeting summary and draft charter to be sent next week

Schedule next meeting

Target mid-March

Any already-scheduled events during weeks of March 10-14 or
March 17-217

Other input to help with scheduling?

Nevada 988 Crisis Response Coalition
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Post-Meeting Survey

Please complete the short survey that will pop up in Zoom after the
meeting. Your feedback is critical to help us continually improve
support for the Coalition and make our collective efforts as impactful
as possible.

Future Inquiries and Feedback can be directed to Brent Andriese at
(775) 843-6002 or via email at 988nami@naminevada.org
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